


Building Coherence Through Vertical 

Integration of  High-Impact Practices 

Across the Undergraduate Curriculum 

Kevin Eagan

Higher Education Research Institute

Jillian Kinzie
IU Center for Postsecondary Research 

Tia McNair

Association of American Colleges and Universities

Jennifer Keup

Dallin George Young

National Resource Center for 

The First-Year Experience and Students in Transition

ASHE Annual Conference

Columbus, OH | November 11, 2016



INTRODUCTION



Students think 

about 

undergraduate 

experience in 3 

phases:

• Entering

• Middle

• Exiting
Lane (2014)



Definition of  Transition

• A transition is “a point or period in which a 

student encounters an event or non-event that 

may impact his or her progression toward 

educational and personal goals.” (Goodman, 

Schlossberg, & Anderson, 2006)

• A student in transition (or students in transition) 

refers to any student involved in a transition that 

impacts his or her progression toward 

educational or personal goals.



Challenge in Student Support in 

Transitions: “The relay”
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Criteria for “Excellence”

• “Evidence of an intentional, comprehensive approach to 
improving … that is appropriate to an institution’s type and 
mission.”

• “Broad impact on significant numbers of … students, including, 
but not limited to special student subpopulations.”

• “Strong administrative support for … initiatives, evidence of 
institutionalization, and durability over time.”

• “Involvement of a wide range of faculty, student affairs 
professionals, academic administrators, and other      
constituent groups.”



First-Year Transition

Issues

• Sense of belonging

• Academic preparation

• Time management

• Finding campus resources

• Financial issues

• Physical/emotional well being

• Understanding culture of 
higher education

• Dialectics of emotion

(Collier, forthcoming; Scott, 2013)

Students

• Racially/ethnically diverse

• Multicultural

• “New-traditional” (first-

gen, int’l, veterans)

• Concerned about $

• Service-oriented

• Connected

• Academically “trained” 

under NCLB culture



• Critical juncture for students developmentally

– Academic development

– Connection to institution and place in the community

– Career development

– Personal identity issues

– Examination of life purpose

• Increased capacity to make progress on 

important college outcomes

Second Year: Developmental Milestone



Senior year represents the final opportunity 

to serve students to prepare them to face the 

demands that lie ahead.

(Chickering & Schlossberg, 1998; Cuseo, 1998; Gardner, Van der Veer, & 

Associates, 1998). 
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Campus Response to Student 

Success? 
First-Year

Orientation

Common 

Reading 

Programs 

First-Year 

Seminars

Student 

Engagement

Learning 

Communities

Senior Year

Capstone 

Experiences

Job Fairs

Professional 

Licensing

Graduate and 

Professional 

School 

Applications

Junior Year Internships

Study Abroad

Peer 

Leadership



Sophomore Student 

(Unmotivationus Middlechildibus)





Vertical Alignment

What students learn in one 

lesson or course prepares 

them for the next lesson or 

course. Educational 

experiences are purposefully 

structured and logically 

sequenced so that students 

gain the knowledge and skills 

to progressively prepare them 

for more challenging, higher-

level work.

Senior-
Year 

Experience

Major

Second Year 
(Beginning of the 

Middle)

First-Year Experience



Vertical Horizon



Order of  Operations

• Does vertical integration of programs even 
exist?

– Jennifer Keup

• Are there benefits of sustained exposure to 
HIPs?

– Kevin Eagan

• Yeah, and are we paying enough attention to 
the “how” and the “who”?

– Jillian Kinzie



Questions

• Theoretical Concerns
– HIPs and their “guts”?  

– Normative/Mimetic Isomorphism

• Practical Concerns
– What does this look like where it exists, if it exists?

– Resources, Implementation fidelity

• Equity Concerns
– Vertically integrated for whom?

• Research Concerns
– What are the potential directions for future studies 

based on what you have presented today?


