UC College of Business Freshmen Showcase New Venture Creation
Submitted: 3/24/2009 12:51:39 PM
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In today's tight business market, University of Cincinnati Field Service Professor Mary Gorman's first-year Intro to Business class challenges students to not just think about getting a job, but how to create jobs. On March 12th, over 400 freshman in the College of Business at the University of Cincinnati, came together to showcase their end-of-quarter projects which was to create a new business. 

All eighteen sections of Professor Gorman's class were challenged to create a new start-up business geared toward University of Cincinnati students. The project was assigned in January and the students in each section divided into one of five departments—marketing, management, real estate, finance and graphics/technology. 

The marketing department shot a commercial that promoted the business, created a brochure and other promotional handouts, analyzed the competition and developed a pricing tactic. The management department coordinated information and communication between the departments and created a comprehensive binder that contained the business plan and other supporting documents. The real estate department conducted location analysis, determined what permits and licenses were required, and researched issues related to inventory and rent. The finance department completed a break even analysis and determined capital requirements and financing for the venture. The graphics and technology department developed the PowerPoint slides and created a website.

Professor Gorman's lectures and classroom activities Fall Quarter helped prepare the students for this challenging project. “Overall, we focused on the 4 Ps, location analysis, feasibility analysis, and break even analysis,” noted Professor Gorman. “In addition, the students had three liaison visits from a Fortune 500 company with which they were paired. The liaisons discussed opportunities and challenges that their companies were presently experiencing, giving the students exposure to real-life corporate situations and concerns.”

“It was very impressive to see how far each team was able to take their new venture idea,” commented Dr. Charles H. Matthews, Professor and Executive Director of the Center for Entrepreneurship Education & Research in the College of Business. “The thoroughness of the business plan and marketing including the video commercial and website, as well as the professional exhibits all suggest that some of these could be viable start-ups.”

Thanks to the generous support of Toyota, the First place team, 556-BEER, a beer delivery service, was awarded $1,000. Second place, UC Fetch, a grocery delivery service, was awarded $600 and third place, Where@Bearcat, a social networking service, was awarded $400. 

“In a creative twist, Where@Bearcat actually secured advertising from three of the other new venture businesses,” added Professor Gorman. 

Other businesses included a golf cart shuttle service, a dorm cleaning service, a tee-shirt company, a texting service, a nutrition center, a video and game rental business, an E-Bay type business devoted to buying and selling between UC students, and the conversion of the UC Amory Field House to an ice skating facility.
