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Why is retention an issue ?
• Performance indicator for institutions 

• Widening participation 

• Government target to bear down on non-completion 

(Department for Education and Skills, 2002: 14)

• Expansion of higher education

• Student success

What does the literature tell us?

• National Audit Office 2007

• House of Commons 2008

• Student experience (Tinto 2002, Yorke and Thomas 2003)

• Role of Teaching and Learning to improve student retention 

in HE (Crosling et al 2008)

• Process of establishing friendship networks 

(Thomas 2002, Wilcox et al 2005)

• Annual retention report

• Information for prospective students

• Resources for students and staff

• Clear strategic commitment to retention

Understanding the needs of a 
changing student population

Survey early leavers

• Withdrawal survey

• Annual report

• Student Support and Guidance tutors

• Retention research in Schools

Support through 
academic provision

• Personal Development Planning

• Training and support for Personal Tutors

• Student Support and Guidance Tutors to complement 

personal tutoring

• Specialist support services
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Share good practice

• Institutional Retention Review Group

• Retention conference for staff

• Knowledge exchange with external experts 

• SSGT and student support network

• ‘On the right path’ website 

http://student.brighton.ac.uk/thinkingofleaving/

• Student Support and Guidance Tutor (SSGT)

• The Chelsea School model (SSGT and Student 

Ambassadors)

Retention interventions at the 
University of Brighton

Aims of the Student Support and 
Guidance Tutor (SSGT) Project

• To improve retention of level 1 students

• Research factors affecting withdrawal in this student group

• To identify leaning and teaching strategies to enhance 

student retention

Two strands

• Student Support

• Research into the first year student experience

Student numbers in SASS
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Student Support

• Appointment of a part-time Student Support and 

Guidance Tutor (SSGT)

• SSGT provides a first point of contact for level 1 students

• SSGT sends text message to all first year students at 

key times

Student Support and Guidance Tutor 
(SSGT)
• SSGT is introduced to level 1 students on the first day of term in 

Induction Week

• Provides a confidential drop-in and appointment service

• Responds to student questions via email/phone/text messaging 

• SSGT follows-up level 1 students whose attendance is poor or who 

fail to submit assessed work

• Refers students to Student Services or Academic Staff if necessary

• Complements Personal Tutoring
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Issues Raised by students

• Financial Issues

• Personal problems 

• Course related worries: study skills, regulations and 

procedures

• Withdrawal, intermission, course transfer

• Health problems

• Accommodation

• Disabilities

L1 non-continuation rates 
School of Applied Social Science
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“She [the SSGT] just 
told me what I needed 
to do and where I 
needed to go, it was 
fine.”

(Female, 23)

“I don’t think I would 
have done half the things 
I have done now, if she 
[the SSGT] hadn’t like 
told me they were there.“

(Male, 22)

Quotes from Students “It has been very, very helpful knowing that 
there is someone.  I don’t know, she [the 

SSGT] just seems like a bridge between the 
university and the students not just like a part 
in the university, just somewhere in between.”

(Male, stayed, aged 20)

“I think it was quite a positive discussion that 
we had and she [the SSGT] went around all of 
my options to see whether, almost to see 
whether I was making the right decision or 
not and then she helped me in what I had to 
do after that.” (Female, withdrew, aged 19)

SSGT roll-out

• Ongoing liaison with SSGTs in involved schools

• Links to other support networks within the university 

(Student Services, Student Union)

• Information exchange

• Training

Chelsea School model

Student Support Tutor

pre-entry      post entry

applicants students

Ambassadors

in person        remotely
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• “Make as much information as possible 

available”

• “Engage with students before they actually 

arrive”

• “Adopt a welcoming attitude to students”

• “Advise students according to the students’ best 

interests, not the institution’s”

Yorke, M & B. Longden (2004) Retention and Student Success in 
Higher Education. Chpt 10: Promoting student success. Pg134-
137. Open University Press, England

Chelsea School

Sport and Exercise Science

Sport Journalism

Sport and Leisure 
Management

Sport Studies

P.E. QTS

Purpose

To improve conversion rates and retention 

through a co-ordinated scheme of advice and 

support from pre-entry to end of year one

Pre-entry Post-entry

Social 
Processes

Social 
Processes

Academic 
Purpose

Academic 
Purpose

The Model

Student Support Tutor

• Newsletters

• Student Ambassadors

• Open Days & Visits

• Campus Tours

• Parents

• Induction

• Advice/information

•Drop-in Appointment 

•Link to other support services

Pre entry Post entry

Chelsea School Newsletter

Rugby boys fly to 
victory
Forget stereotypes.  The rugby boys were 
again victorious in the Chelsea School’s 
annual Dance Rivals event.  Sleek, athletic 
and as co-ordinated as a rowing eight in full 
flight, the team put on a dazzling display of 
choreographed physicality. Now in its sixth 
year, Dance Rivals drew 13 teams and 
hundreds of spectators to Eastbourne’s 
prestigious nightclub Atlantis on the pier and 
this charity event raised over £3,000 for the 
Chelsea Children’s Camp.

The rugby boys in action

Children's Camp uses the money raised to 
take a group of young people listed on 
Northamptonshire's social services register as 
“at risk” on a week-long educational and 
activity holiday.  Last year seven students 
studying at Chelsea School led 14 young 
people aged 8-15 on a trip to the Wales / 
England border where the group spent time 
scaling the Black Mountains, Gorge Walking, 
Abseiling and Pot Holing. 

Harriet Goss, former PE student and now a 
teacher at Davison High School for Girls in 
Worthing, said:  "I'm so proud of everyone 
involved.  The dedication and drive from 
everyone involved has been amazing and it 
shows that students do take the time to do 
positive things in their spare time, be it 
dancing in elaborate outfits to raise cash or 
taking a group of children up a mountain!"

Editor 
Marilyn Doust 
Student Support Tutor
m.i.doust@brighton.ac.uk
01273 643792

Student reporters
Sport Journalism BA (Hons)
Gemma Nash 

Physical Education with 
QTS BA (Hons)
Liam Moloney

Sport and Leisure 
Management BA (Hons)
Stephanie Mizon

Issue 6  2008

Diary of a leisure 
placement
Work placement seems such a long time ago 
but reflecting on those events of 2007 gives 
me enormous pride and pleasure. I 
transferred on to the Sport and Leisure 
Management BA (Hons)  from Loughborough 
University. During my second year on the 
course, and after an intense preparation 
module, we were thrown into the leisure 
industry to see if we could pull together all the 
things we had learnt from our first year and a 
half at University. I managed to secure myself 
a placement at the Sussex County Sports 
Partnership Trust (SCSPT) with the Marketing 
and Communications team working on the 
Sussex sporting events. I’m not going to lie to 
you: walking into an office full of professionals 
for the first time was a daunting experience, 
especially as I wasn’t quite sure what was 
expected of me. However, everyone was very 
helpful and welcoming and after a few days I 
was signing off my emails as the Events 
Officer! Alongside the marketing manager, we 
collectively organised and prepared for the 
2007 events calendar, including The Parallel 
Youth Games, The Sussex X-treme Youth 
Games and launched a new Sussex event 
The Gatwick Diamond Games, a London 
2012 Olympic legacy event. Throughout these 
events I liaised with a number of important 
sporting figures including Olympic athletes 
and key decision-makers from Sport England.

Once it was time for me to leave the SCSPT, 
I realised it was a line of work I was very 
passionate about and I made it my ambition 
to return to this sector. I 
continued to volunteer 
for the next month, 
working on more events 
such as the Sussex 
Sports Awards.
When returning to 
University all the 
students shared their 
experiences and it was Stephanie Mizon
clear that everyone had learnt a lot about the 
organisations they worked for, the sporting 
industry and, more importantly, themselves 
and whether it was a direction  they wanted to 
follow - or definitely did not want to work! 
Almost every student has stayed in contact 
with their host company and some have even 
secured part-time employment. As for me, I 
am applying for the Events Officer post at the 
SCSPT in a month so please keep your 
fingers crossed for me!!

Stephanie Mizon

Sport matters

click on www.ubsu.net
for the latest sport fixtures and results 



21st International Conference on First Year Experience 
Dublin, Ireland  23-26 June 2008

University of Brighton, UK 
Email: S.Fleischer@brighton.ac.uk or M.I.Doust@brighton.ac.uk 5

Student Ambassadors
Benefits of Ambassadors

• Harness applicants’ interest in current student views

• Offer more targeted and relevant information

• Increase conversion of applicants

• Enrol students who are better informed about their 

choice of University/Course

In person

• Open days

(2 University 25 School)                   

• Campus tours                                         

• Occasional external 

visits

• Induction

• Student question time

The Student Ambassadors

Remotely

• Newsletter input

• Email contact with      

applicants

Evaluation of pre-entry role

Chelsea Applications Data July 2007

Total offers 1513 Expected firms @17% = 252

444 students requested email contact from a student 
ambassador

Ambassador No ambassador 
contact contact

Firm 421 274  (65%) 147   (35%)

Insurance 266 86    (32%) 180   (68%)

Declined 896 84    (9.4%) 812  (90.6%)

Ambassador contact and application 
status (2007 cycle)
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Evaluation of pre-entry role

“….My son had his sights set 
on another uni but having 
spoken with ‘real’ students he 
wants to come to Brighton….”
(from a father)

“…thanks to Rachel the 2nd year 
ambassador who gave my son and I a 
very professional and informative tour, 

especially as we arrived a half hour 
late…”

(from a mother)

“…thanks to Rachel the 2nd year 
ambassador who gave my son and I a 
very professional and informative tour, 

especially as we arrived a half hour 
late…”

(from a mother)
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Evaluation of pre-entry role 

“…I’m an international 
student…how do I go about 
choosing fall courses?…term 
dates/exam dates…my mom 
needs to book flights…” (USA 
applicant)

“..it felt like I was there already…. 
(Sport and Leisure applicant)

“…I wasn’t going to come to the 
Open Day but the newsletter 
encouraged me to attend and I 
love it!…(Sport and Exercise 
Science applicant)

“..inspiring…it has given me 
motivation to succeed….”

(Sport and Exercise 
Science applicant)

Working well
• Recruitment of ambassadors

• Ambassador commitment

• Feedback from applicants,   
parents, admission staff

• Input into newsletter

• Familiarity with Student Support 
Tutor when new students arrive

• Student ‘question time’

• Parent ‘question time’

Working less well
• Formalisation of ambassador 
role very time consuming

• Stopping casual use of 
ambassadors

• Shifting inward-looking control 
by courses to a School 
perspective

The next steps

• Mainstream into School admissions and support 

structure

• Senior ambassadors

• Tracking students who opted for an ambassador 

(current first year)

• University transitions project to track students from   

point of application through the first year 

• More external visits

Conclusion

Key features

• Ambassadors & newsletters to achieve familiarity 
with the School community from the applicants’
perspectives

• Student support tutor to manage links and provide a 
known face for subsequent support

Successful first phase

• Applicant and parent satisfaction

• Improvement in retention and conversion rate indicated

Future

• Continuous evaluation of SSGT and Chelsea School 

model

• Roll out SSGT to all schools and Partner Colleges

• Improve advice on perspective students

• Develop cross-school retention and transition research

Contacts

School of Applied Social Science
Stephanie Fleischer: S.Fleischer@brighton.ac.uk

Paula Wilcox: P.S.Wilcox@bton.ac.uk

Chelsea School
Marilyn Doust: M.I.Doust@brighton.ac.uk

Gill Lines: G.A.Lines@bton.ac.uk


