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CHALLENGES AND OPPORTUNITIES:
FIRST-YEAR EXPERIENGE PROGRAMS
AT COMMUNITY AND TECHNICAL COLLEGES
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ROUNDTABLE DISCUSSION ORJECTIVES:

% To eStabLiSH a ForuM WHere FYE proFeSSioNaLS at coMMunity, tecHNicaL, & ofHer
SIMIiLaI coLLegeS caN SHare eXperieNceS & beSt practices,

0} To NetWork WitH a coMMuNity oF proFeSSioNaLS FroM acroSS tHe WorLd, and

¥ To get SoMe practicaL INFOTMatioN & SuggestioNS tHat May be uSed at your
reSpective iNStitutions,

" PLease Note Hat ratHer tHaN MaKNg a FOTMaL preSeNtatioN tHIS TouNdtabLe
diSCUSSON WiLL give aLL SeSSioN atteNdeeS aN opportuNity to SHare ideaS aNd
LearN FroM oNe aNotHel'S eXperieNnces,



RSESTABLISHING & MAINTAINNG £YE PROBRAMS RS

BeLow are StepS” tHat you May FiNd HeLpFuL WHetHel you are iN tHe
proceSS oF deveLopiNg your FYE prograM o Have aN eXiStiNg OoNe. EacH
Step HaS SoMe eXampLeS OF queStioNS you May be aSKINg of Need to aSk.
THeSe queStioNS WiLL HeLp guide oul' diSCUSSION,

Ctep 1: CoNveNe a @roup oF StaKeHoLdel'S & CHAMPIONS - VOho should be
trwolved? Which offices/ departments need to be tapped?  Administrative support?

Gtep 2: DeFiNe tHe Target PopyLatioN & THer NeedS - Vno are your first-year
students? How are they) characterized? What do they need? What s the ‘problen’?

Ctep 3: DeveLop MeaSurabLe OQbjectiveS/QutcoMeS to Meet NeedS - y)nat
should students get from this program? What are the gods? Ts it required?

Ctep 4 DeterMiNe HoW to DeLwer FYE PrograM/ServiceS - 4Ohat will be the
comporent(s) of the program? Vew Student Orientation, @E Seminar, Advising, etc?

Slep 5: DeterMiNe tHe CoNteNt oF tHe FYE PrograM - +yOhat iformation will
students need to meet the olpjectives/ outcomes of the program? What will be dore in New
Student Orientation, TUE Seminar, Advising), etc., 1o reach the djectives?

Gtep 6: DetefMiNe tHe CoSt ofF the FYE PrograM - 1Ohat human & fiscal
resowrces are reeded? Ts there an anvval YU budget? Who wil fund the program?

Step 7: BegiN to proMote & EXpLaN tHe FYE PrograM - vOho do you need to
market the program t0? How, when, where? Taculty and staff bugrin? TUE Welpsite?

Ctep 8 ContiNve ProMoting & Start DeLveriNg tHe FYE PrograM- il this be
dore in phases? Ts everyone onlpoard?  Are promotiondl materidls needed? TUE Logo?

Ctep 9: EvaLuate/ASSeSS tHe FYE PrograM - o will do the evaluation &
dssesament?  How will it be carried omt? Yhat needs to be evauated, assessed?

Step 10: Adapt/EXpaNd tHe FYE PrograM aS Needed - yOhat gaps need to be
filled? How can the program be expanded? VWhat has the evaluation/ assessment shown?

" Adapted from Steps for Designing and Implementing a Career Development Program in Niles, S. G., &
Harris-Bowlsbey, J. (2005). Career development interventions in the 21% century (2" ed.). Upper Saddle
River, NJ: Pearson Merrill Prentice Hall.
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Step 1: CoNveNe 3 @roup oF StakeHoLderS & CHaMPIONS

CHaLLeNgesS:
1.
2.
3

Opportunities:
1.
2.
3

Step 2: DeFiNne tHe Target PopyLatioN & THer NeedS

CHaLLeNgesS:
1.
2
3.

Opportunities:
1.
2.
3
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Gtep 3 DeveLop MeaSurabLe ObjectiveS/QutcoMeS to Meet

NeedS

CHaLLeNgesS:
1.
2.
3

Opportunities:
1
2.
3

Step 4 DeterMiNe HoW to DeLiver FYE Programs/Services

CHALLeNgeS:
1.
2.
3.

Opportunities:
1.
2
3.
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Qtep 5: DeterMiNe tHe CONteNt oF tHe FYE Program

CHaLLeNgesS:
1.
2.
3

Opportunities:
1
2.
3

Step 6: DetelMiNe tHe CoSt oF tHe FYE Program

CHaLLeNgesS:
1.
2
3.

Opportunities:
1.
2.
3
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Step 7: BegiN to promote & EXpLaN tHe FYE PrograM

CHaLLeNgesS:
1.
2.
3,

Opportunities:
1
2
3

Step 8: ContiNve Promoting & Start DeLiwveriNg tHe FYE
Program

CHaLLeNgeS:
1.
2.
3

Opportunities:
1.
2.
3
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Step 9 EvaLyate/ASSeSS tHe FYE Program

CHaLLeNgesS:
1.
2
3

Opportunities:
1
2.
3

Gtep 10: Adapt/EXpaNd tHe FYE PrograM aS Needed

CHaLLeNgesS:
1.
2.
3

Opportunities:
1.
2
3.




