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We all'want the'same What kinds;of'evidence
thing—an educational about student learning and
experience that resultsiin institutional effectiveness
high levels of learning and are compelling and useful
personal development for for improving

all students. undergraduate education?

The Challenge One Promising Response

There’s tooimuch at'stake to
assume students are doing
the things that'lead to high educatioial
levels of'learning and practices
personal development. throughout the
institution

u/llo consistently
use effective




Prigeloles for Caoel Preletes (g

UndergradiateN=duecaten
(ChickennasaEamsony 67

Student-faculty contact

Active learning

Prompt feedback

Time ontask

High expectations

Respect for diverse learning styles

Cooperation among students

WhatiReallyMattersiin College:
Student Engagement

«  Iheresearch isiunequivocal:
students who are actively

invelved in bothracademic and

out-of-class activities gain

more from the college
experience than those who are
not so involved.”

Ernest T. Pascarella & Patrick T. Terenzini,
How College Affects Students

Iwo Components;of:
Student'Engagement

mWhat studentsido’==timeand
energy devoted toreducationally,
purposefuliactivities

m What institutions doi-- using
effective educational practices
to induce students to do the
right things

Lessons from the Research

“What mattersimostitordesired
outcomes isiwhat students do;
not' who they are

> A key factor for: student learning
is the quality of: effort students
devote to educationally
purposeful activities

Lessons from the Research

“Whatimattersimostiisswhat
students do; not Whoithey are

> A key factor isithe quality’ of effort
students expend

> Educationally etfective institutions
channel student energy toward the
right activities

Evidence of
Student Engagement

n o what extent are students
engaged in effective
educational practices?
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NSSESicore
activities:t

Institutional
Improyvement

Y Public
— Advocacy

& Documenting
Good Practice

fihe Gollege Student Report

Student Behaviors

Institutional Actions &
Requirements Student
Learning &

Development
Reactions to College

Student Background
Information

National Surveyiof:

Student Engagement National Survey of

Student Engagement
(Pronounced “nessier) st ,,.2 _

Community College
SurveyofiStudent *CGS_:_S‘_E

Engagement
(pronounced “sessier’)

College student surveys that assess
the extent to which students engage
in educational practices associated
with high levels of learning and
development

NSSE Project Scope

=E400,000'students from| 730
differentischools

"' 58% of 4-yr undergraduate

FTE W ¥

=50 states, Puerto Rico

B 50+ institutional consortia

NSSE Survey
Administration
= hhirdiRarty;
Administration
—During Spring
Semester

—Random Sample 8 —a—
of First-year & =
Senior Students

—Paper, Web or
Mixed, Version




It yourexperence at your stuindurng the crent schol e, about how ofe e you don
each of the following? Mark your answers inthe boxes. Examples: ] or €

Very Some-
often Often times Never
v v v v

a. Asked questions in class or
contributed to class discussions [0 O 0O O

O O o o

b. Made a class presentation

C. Prepared two or more drafts
of a paper or assignment
before turning it in

www.iub.edu/~nsse

O O O o

EE) To what extent has your experience at this
institution contributed to your knowledge, skills,
and personal development in the following

areas? :
Very Quite Very
much a bit Some little

vV v v Vv

a. Acquiring a broad
general education

O

b. Acquiring job or work-related
knowledge and skills O
O

€. Writing clearly and effectively

www.iub.edu/~nsse

NMean
SUmmany,
Report

Erequency
Distribution
Report

IEB About how many hours do you More than 30
spend in a typical 7-day week
doing each of the
following?

# of hours
per week

a. Preparing for class
(studying, reading,
writing, doing homework
or lab work, analyzing
data, rehearsing, and

3
O
O
O
O
O
O
O
O

b. Working for pay on

campus | S o R o ) |
c. Working for pay off
campus o Y o [ o o Y o o |

www.iub.edu/~nsse

Institutional Report

u OVerview,
u Institutionalldata
m Means & frequencies

m 1st year students;
seniors

u Comparisons by
Carnegie, national

m National benchmarks

Institutional
Report

NSSE Benchmarks

Level of
Academic

Challenge
Student

Faculty
Interaction

Active &
Collaborative
Learning

Enriching
Educational
xperiences



Benchmark
Report

Institutional
Engagement

Index

Student’Engagement Quiz

What percent of full-time
students study two hours or
more for every hourin
class?

(a) 14% (b) 20% (c) 31% (d)
39% (e) 49%

a. 14%

Student’Engagement Quiz

iiererialse?

Seniors reportimore
experiences with diversity
during the current academic
year than do first-year
students.

False

% National Survey of
==y s dtudent Engagement

What havemwe
learnedise; far
from NSSE?

How do your: first-
year students
compare?

StudentEngagement' Quiz

What percent of first-year
students never discuss
ideas outside of class with a
faculty' member?

(a) 14% (b) 19%.(c) 30% (d)
35% (e) 42%

e. 42%

Student'Engagement Quiz

e o falser
diranster students are

generally more engaged
overall than native students.

False




Senior Transfer Status and Effect Size

on NSSE Benchmarks
[ Started here
75 H Started elsewhere
® » 14
. . .
45
35
25

Academic reputationiis not
related'to:

active & collaborative
learning

student-faculty interaction

supportive campus
environment

Does institutionalsize
matter to engagement?

Yes, size matters.

Smaller is generally better.

Transfer shock?!?

R — -

Or transfer daze/malaise?!?

BenchmarkiScorestfor All'Studentsiby,

Undergraduate’ Enreliment

Benchmark Scores for All Students by Undergraduate Enrollment Intervals

——Levelol
Academic
Chalkenge
65 ¢
—s—Active and
Colaborative
55 Learning
% —4—Student
45 Interactions

M with Faculty
Members
35
wcatio
speric
upportive
0. 001- B01- 2001- 2501 3001- 4001- 5001- 7501- 10001~ 15001~ 20001- 25001- s
1000 1500 2000 2500 3000 4000 5000 7500 10000 1000 20000 25000 highest

Enrollment Intervals

Academic Challenge, Active Learning,
student=Eacultyiinteractioniby Enrollment

— Level of Academic Challenge
— Active and Collaborative Learning
— Student Interactions with Faculty Members

186 1238 1921 3060 6337 11343 2942




Student engagement
varies more within than
between institutions.

Who’s more engaged?

> Women

» Full-time students

» Students who live on campus
»~ Fraternity & sorority members
» Learning community students

» Students with diversity
experiences

% National Survey of
—=r ¢ Student Engagement
The College Student Report

How has NSSE data
been used for
improvement and

accountability,
efforts? ““{

Educationally’ EnrichingfActivities

Educationally Enriching Activities mm

Community service/volunteer. work

Practicum, internship; field exp.,

80 72
etc

Work on Research Project with

Faculty 27 23

Foreign language 48
Study abroad 37

Participate in learning community 30

Who Is Most Likely to
Experience Diversity?

Wore Less
Students of color White students

Traditional-age Older students

students
Women Men

First-year students Upper-division
students

Assessment Purposes

» Accountability
>  Improvement




Types of Measures How!Schoolstand Stakeholders
are Using NSSE Results

Outconiesinieasures m NSSE resultsipoint to
= Evidence of'what things insti'tutions can
students have learned or COISOMEINIGIEPOUIES
can do almoestimmediately.
Process Measures = NSSE providegg
lexicon for talking about
-- Evidence of effective collegiate quality in'an

educational activity by U“derétapcliab'ey
students and institutions Meaningiul way

% 9

|\ wiass | e

Audiences

. " INTERNAL
| College and UniversitysAdministratons
= Facilly members %

m GoverminglBoeards President 90

i . Administrative Staff 84
m ExternallAuthoerities (accreditors, Faculty 75

government agencies) Department Chairs 65
m Current and prespective students Academic Advisors 49

m College advisors Governing Board 33
Students 33

Sstiiional regzarn s Other (web site, fact book, etc.) 26

m Higher education scholars

EXTERNAL Using NSSE Data

IDISCOV I largetat I
NSSE Schools Sharing NSSE 2001 Results % als - = . argjet arezs fo
levelsiof Imprevement
Accreditation Agencies engagement ModifiZprograms
Media (institution; major; and policies
Prospective Students field; yearinischool) aceordingly,
Alumni = Determine if clment w Jeach students what
Parents levels are is required|to
satisfactory “ciicceed”
Other

(criterion reference & o
2 onitor student and
Have Not Shared with External Groups i e
p normative or peer Hettutional

comparison) performance




ISENCHIMEIRING

Enroliment Learning

Managemt

NWeAPRIEACHES:
u Normative = compares yourrsttidentst \

[ESPONSES L0 thosE ol stdentsiatiother: .

colleges and Universities: ol —— Institutional EE== [Foouty
" . y sessment levelopmi!

Criterion - compares your school’s Improvement

performance against aipredetermined value / | [ \

or level appropriate foryour students, given

your institutionall mission, size, curricular Institutional Student Academic
offerings, funding, and 5o forith. Research Sl i advsing

IRStiueRZINmMPreoVEMEN

“NSSE /s algreat way to)stimulate EX2mpIES

rerectioniandiaebate abouiwhat Concenn:level of' studentinteraction

Wwerdo more anq less Well{ _and why: with faculty members

=017 US 1ir'S proving anlExcliingana.

enlivening teolior selirefiection The Universityl off Richmond designed

anad selfFimprovenent.” strategies to increase first-year student
involvement in research projects and

- Michael McPherson. President has expand opporiunities for students to
Macalaster College ’ ’ senve on institutional committees

IRstitteR2INmpPreVEMmENL IRStiueRZINMPreOVEMENT
EXSMPIES EXSMPIES

Concern: level of active and Concern:level of activerand

collaborative learninglamong first collaborative learning/and small
year students seminar experiences; for first=year

students

The Sliaroity of g SOl uged .data o University of Michigan: established a first=

informithe development of their First year seminar experience that is

Year Program and as an assessment intellectually stimulatinginteractive, and

measure for a grant provides students the epportunity to
connect with a faculty‘member




ONErREPBIEdNUSES

m/Assessing impact ofiieanning
communities

u Communicating nermsiforfinst=year
studentsiduring Orientation

m Sharingl NSSE data withiacademic
advisors so they! can helpistudents
better manage their time and use
academic resources

m Organizing campus symposia around
the topic of student engagement

% National Survey of
*= Student Engagement
The College Student Report

How have you
used NSSE data?

| E ’

L2

15 Getithe ideasinght

» Eocus on areal problem
(e-g., persistence; raising
expectations, success in
major field courses)

» Concentrate on effective
educational practices

Media Parents Prospective
Students

L

Accred. Public Fund
Bodies Accountability Raising

e \

State 0
Fga_ls on Performan Policy Governing
Right Indicators Boards
Things” Makers

Lessons Learned:
Principles, for Data-Driven
Learning-Centered Change

Characteristics of Educationally
Effective’Colleges

1 OrganizationallCulture thatvalues = High
expectations, respect for diverse talents,
emphasis on early years of study

m Curriculum - Coherence in learning,
synthesizing experiences, ongoing practice
of learned skills, integrating education and
experience

m Instruction - Active learning;.assessment
and prompt feedback, collaboration,
adequate time on task, out-of-class contact
with faculty




Project DEEP

DEEP Selection Criteria

To discover;,

documentiand A.Higher-than-predicted
describe what high ' graduationirates
performing

institutions do and

how they achieved B.Higher-than-predicted
this level of student engagement

effectiveness. scores

Project DEEPR Academic Challenge

Liberal Arts

Californiar State; Monterey Bay .Cal State Monterey Bay
Macalester College adopted anjassetimodel

Sweet Briar College

The Evergreen State College (contrastediwithia deficit
Doctoral Intensives University of the South model) to guide policy and

eorge Mason Universi Ursinus College 7 _ i
iart Uity Oy Wabash College pedagogical practices. Eirst-

Miami University (Ohio) Wheaton College (MA)

University of Texes El Paso ot ons year ProSeminars emphasize
Master’s Grantin. Baccalaureate General Writing. Assessment Of
Fayetteville State University S:i;’:glg‘i'feﬁ‘:me < Farmington student learning is extensive,

f;;gzv?/z:dung:gy Winston-Salem State University and deeply imbEddEd in the
campus culture.

Doctoral [Extensives
University of Kansas:

University of Michigan

Active & Collaborative Learning Active & Collaborative LLearning

sUlefiMaine at'Earmington
= University of Texas at El teaches students how:to “do”
Paso uses learning active andicollaborative
communities and course- learning using service learning,
based service learning and portfolios, web-enhanced
volunteerism to actively activities. The “Summer

engage its mostly commuter, Experience” attracts 20% of

first-generation students. new students to the weeklong
discussion-oriented seminar
before fall classes.




Active & Collaborative
Learning

= Ursinus College’siCommon
Intellectual Experience (CIE)isia
two-semester course forfirst year
students. Common readingsiand
the “Uncommon Hour’” provides
opportunities for students to have
a shared intellectual experience
outside the classroom that
complements class activities.

Student=Eaculty interaction

n Elizabeth City State
University requires first-year
studentsito meet with'their
advisor six times a semester,
and immediately after mid-
term grade reports either to
celebrate good progress or
discuss ways to improve.

Supportive Environment

At Fayetteville State University
all'first="andisecond-year
students are assigned/to
University College, whichiis
designedias a transitional
bridge. “Failure is not an
option here...”

Student=Eaculty/Interaction

sllongwood University.
students have the same
faculty' member: asitheir
advisor for all four years. The
assumption is that “If you are
not in your office with the
door open, people wonder if
something is wrong with
you...”

Enriching Experiences

SDiversity at George Mason
University'is deeply rooted,
and intentionally woveniinto
the curriculum; especially at
New Century College. Through
the STAR Center. and other
venues students are
encouraged to use technology
to enrich learning.

Characteristicsiof Educationally,
Effective Institutions

Take a look at the NSSE
benchmark items:.

How are these items reflected
In your institution?




A Challenge:

“I' know what/works. What |
don’t' know. is how to get
people here to do those
things.” (College President)

2. Get grass roots buy-in

Examples
Askideans about their concerns
Eocus groups

Get students ‘engaged™ in the
improvement effort (lllinois
State, Oregon State)

Ask: “What surprised you?”
Faculty version of NSSE survey

E About what percent of students i your sefected
course section do the following?
5%
1- 25- 50- or
MNone 24% 49% 74% Higher
v v v v v
a. Frequently ask questions
in class or contribute to
class discussions O O O O O
d. Discuss grades or
assignments with you O O [} [} O
f. Discuss ideas from readings
or classes with you
outside of class O O O O O
g. Waork harder than they
usually do to meet your
standards O O O O O

www.iub.edu/~nsse

2. Get grass roots buy-in

> LLeaders endorse, but don‘t
dictate

» Structures not (nearly) as
important as relationships

» Validate pockets of quality

Eaculty' Survey ofiStudent
Engagement (FSSE)
2003 Field Test
» 147 schools
» 16,000 faculty respondents

www.iub.edu/~nsse/html/fsse

EM Time students spend preparing for your selected
course sectiorr:
More than 12
11-12
9-10
7-8
# of hours 56
per week 3-4

a. In a typical 7-day week,
about how many hours do
you expect your students
to spend preparing for your
class (studying, reading,
writing, rehearsing, and
other activities related
o your course) [ O Ol o |43 O jca O

b. In a typical 7-day week,
about how many hours do

reading, writing, rehearsing
and other activities related
o your course) [ o4 O |= O jca O

www.iub.edu/~nsse




m In your selected course sectiorn, on average, what
percent of class time is spent on the following?
75 or more
50-75
40-49
30-39
% of class time 20-29

Oe
O
ad
m|
d
g
0
O

a. Lecture

b. Teacher-led discussion Oo|jo|jc|ofa(o|j.a 4

c.  Teacher-student shared
responsibility (seminar,

discussion, etc.) O oo |aojo|a|4o
d. Computer mediated
activities Oyo|ojoo (oo |jo

www.iub.edu/~nsse

About how many hours do you spend
in a typical 7-day week doing each of More than 30
the following? 21-30

# of hours 9-12
per week 5-8

[=]

e. Reflecting on and revising
class activities

f.  Advising undergraduate
students

g.  Working with under-
graduates on research

h. Supervising internships or
other field experiences

0000
0D0npoo
0 0o
000 O
000 g
DDDD

i. Working with students on
activities other than
course work {committees,
organizations, student life
activities, orientation,
intramurals, etc)

www.iub.edu/~nsse

PErceniresponding=auiieramictos Ve mueh=

Upper

{Ebyear division | Sepiors | division

stuident | faculty faculty

Coursework 70% <10% 0% 21%
emphasizes
memorizing

Coursework 64% 76% 72% 86%
emphasizes
synthesizing

In your selected course section, on average, what
percent of class time is spent on the following?

e. Small group activities Oojocjo|g |« 04
f.  Student presentations O|oo | o|a o
g. In-class writing O|ojo|ojodaojo

h.  Performances in applied
and fine arts (e.g., dance, |00 | OO (O |O |0 (O (O

drama, music)

|
O

i.  Experiential (labs, field
work, etc.) O|ojo|o|joj/g|go o

www.iub.edu/~nsse

PErcEnrespondiner Gien o Ve oien:
Senions | Upper
division
Taculty

Work with

other students o 4
on|projects 71% 58%
during class

Receive

prompt 0 .
feedback 64% 92%

Y6 SHdENtSIRESPONUING 2 Eeast-SOMELIMES:
andiYerEaculyAREPPIiNENEESSHanN Al RO eI
Siudents

Eower Upper:
studentss FdiViSion' | Seniors | diVision
Taculty; Taculty
Came to
class 82% 64% | 84%
unprepared



Using NSSEtorlinhance the
1Y e Experence

Which activaty listed i question I i imerncased
wouldHeaditorgreatest [eaming and developmierit
for 15t year students?

Ideas, Strategies,

StudentiEngagement Tips

2 EromiRobert Smallwood, AVPAA
at SWiist

>
and then “NSSE at SWT”

and Approaches
to Increase Most
Valued
Benchmark?

Where To Look

*» Southwest Tiexas  State U.
» University of Akron

% Oregon| State University,
v CC of Denver

% Juniata College

+ Radford University.

% Truman State University
+ Indiana University

+ University of Montana

3. Think and act systemically

> Linkiinnovations and change
effortsifromidifferent'partsiofthe
campus(e.g., Greater Expectations;
Gen Ed reform, SOITL, NSSE,
service learning; diversity)

Link different sources of data

Work across units with common
improvement agendas

- - Building Engagement and
Thie Effeciive Educatiorzl AttaimmentoiVinontyAStudents

RIaCliICESHAGENTa (BEAMS)

u National Survey off Student! Engagement u| 5-year project funded by Eumina
(NSSE) Eoundation for Education

m| Faculty Survey: of Student Engagement m AAHE & NSSE Partnership
(FSSE) = Alliance for Equity in Higher Education

m The NSSE Institute institutions

m Documenting Effective Educational m Using student engagement data to guide
Practices (DEEP) change initiatives

m Building Engagement and Attainment of; m Provides resources for
Minority Students (BEAMS) improvement initiatives




National Survey of
m Student Engagement

The College Student Report

2

~

Questions & Discussion

For more information:

NSSE web site
www.iub.edu/~nsse




