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A Hallmarks institution . . .

1. Approaches the first year in ways that are intentional, explicit, and based on clear philosophy/rationale for students’ first year.  The overall institutional philosophy, as it relates to first-year students, is explicit, consistent with the broader institutional mission, clear and easily understood, and, as appropriate, reflects a consensus of campus constituencies. 

2. Seeks to engage students in the collegiate experience both in and out of class.  Student engagement represents the extent to which students take part in educationally productive activities that are linked to desired outcomes of college.  Student engagement is not only a means to student learning and success, it is also a worthy end in itself in that it promotes intellectual curiosity and excitement, as well as acquisition of various habits of mind that are the foundation for critical thinking, lifelong learning, and civic involvement.  On Hallmarks campuses, student engagement is a clear and explicit goal both for first-year instruction across the disciplines and for the nature and content of out-of-class learning opportunities.

3. Ensures that all first-year students encounter diverse ideas, viewpoints, and people.  Whatever the institution’s demographic composition, first-year students have  opportunities and are encouraged to interact with  people different from themselves, to confront opinions and values different from those they currently hold, and to explore a variety of world views and human experiences.

4. Serves all first-year students, including various segments of the first-year student population, according to their needs.  First-year efforts involve all students  admitted to the institution and meet the particular needs of students in various  segments of the new student population (e.g., first-generation students, adults, athletes, commuters, honors students, students with disabilities, students of color).

5. Has organizational structures and policies that provide a comprehensive, coordinated approach to the first year.  These structures and policies provide oversight and coordination of all first-year efforts.  A coherent first-year experience is realized through partnerships among academic, student affairs, and other administrative units.

6. Uses a variety of quantitative and qualitative assessment designs and methods to examine all aspects of students’ first-year experience and to evaluate and understand the impact of institutional policies, strategies, and interventions on first-year students.  While first-year assessment may from time-to-time focus on discrete activities or organizational components, these assessments are undertaken within an overall, systemic view of the first year as a distinct time period and set of experiences in students’ lives.  Thus, first-year assessment considers the interrelationships between and among programs, policies, and structures.  Assessment tools include national or regional instruments that provide comparative data in addition to those developed for local use.  Assessment results are  an integral part of institutional decision-making, resource allocation, planning, and continuous improvement of programs and policies as they affect first-year students.  Assessment is not limited to measures of student persistence and/or satisfaction but also investigates student learning and change in areas  and goals articulated  or implied in the institution’s mission statement and related documents.
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Hallmarks of Excellence in the First Year of College

Defining “Hallmarks”

AASCU Hallmarks of Excellence in the First Year of College are

· Statements of institutional goals that are at a reasonably high level of generality and yet can be exemplified by what institutions actually do

· Principles that are to be differentiated from “performance indicators” that demonstrate achievement of the principles

· Supported by or based upon research

· Grounded in a broad range of student experience over time

· Representative of deliberate, intentional institutional interventions

· Supported by verifiable outcomes of student learning and overall success

· Supported by verifiable outcomes that are consistent with institutional mission

· Reflective of a broad range of differences among institutions within the AASCU membership

· Demonstrably durable, yet meant to be flexible and dynamic as institutions and students change and evolve over time

· Evident and certifiable by external and internal evaluation processes

A Small Sample of New Proposed Hallmarks

A Hallmarks institution . . . 

· Engages faculty and facilitates their commitment to achieving excellence in all aspects of the first-year experience  (AASCU)

· Encourages first-year students’ faith development through intentional efforts that are consistent with the institution’s mission and philosophy. Classroom instruction and co-curricular activities are designed to orient first-year students to the institution’s faith distinctives. Faith is integrated with course subject matter in general education courses that first-year students complete. Specific programs assist first-year students in discovering their gifts and appreciating them from a faith perspective, using them in service to the campus and community, and utilizing the knowledge of their gifts to make decisions related to their majors, careers, and vocational choices. The institution provides opportunities for students to express their faith in service to others.  (CIC)

· Cultivates moral and character development in first-year students (CIC)

· Focuses on the pedagogy of engagement, both in the curriculum and co-

curriculum, which challenges the students, and which connects the student to the college community and to individuals within the community. Central to the college is teaching and learning; thus, the appropriate pedagogy is needed to engage and connect students in active learning. (CIC)

· Involves faculty in supporting first-year student learning and successful transition to higher education. (AASCU)

· Creates and sustains mutually beneficial campus-community partnerships, including K through 12 institutions (including cultural activities). (AASCU)
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