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Discussion Notes

The topics that came up for discussion centered around three main issues:  curriculum, administration, and faculty.  Most of the session was spent sharing ideas about curriculum (see the first 4 questions below).  We had time for one question about the faculty’s role in admissions (#5 below).  Item #6 below lists topics brought up at the beginning of the session for which there was no time remaining to discuss.  Item #7 lists the answers to the question of “What’s next?  Where do we go from here?” that the presenters posed toward the end of the session.  

1.  What belongs or goes in the First-Year Seminar?

· College etiquette, time management skills, diversity issues, health and wellness, social engagement, academic rules and academic status

· At 2-year institutions, it includes a transfer component/emphasis

· Personality assessment, how to apply to next school/grad school, explain mechanics of college

· First-Year Seminar instructors are the advisors for the first year, help students see their responsibility and role in advising, registration, and planning their future

· Learning styles, critical thinking skills, study skills, note-taking skills, stress management

2.  How to make it academic?  

· Root the desired process skills in the content of the course, so that skills are practiced in completion of assignments.  Example:  Give a difficult writing assignment based on a reading, most will fail, give opportunity to resubmit, record the improved grade.  Multiple benefits: lets students see early on that they do not know everything, shows students how to write a good response to a reading, does not punish them for early failure, rewards them for their achievement

· Orientation (ORN)– partner with Student Development so perception is that ORN is not academic 

· Use a common text

· Use texts that have the voice of an 18-year old, such as Goat, by Brad Land, or Smashed: Growing Up a Drunk Girl, by Koren Zailckas

· Use Learning Communities

· “Passport of Engagement” – provide 8 workshops for transitions skills, 3 are required to receive ‘passport’

· To combat apathy, provide immediate feedback for reflection papers, journals.  Students perceive that they matter.

· youthcomm.org – Youth Communication – true stories by teens – mission statement from website: “Youth Communication helps teenagers develop their skills in reading, writing, thinking, and reflection, so they can acquire the information they need to make thoughtful choices about their lives.”
3.  How to approach the range of academic preparedness of students?

· The first 6 weeks are the same for all, then divide into separate categories:

· Honors/high scoring – a professional skills development course

· Low scoring – address motivational and emotional intelligence issues

· First generation – invite the parents, embrace and educate the parents

· How to avoid the stigma of being in the “dumb” class?

· Provide quick and often positive feedback

4.  How to engage students socially?

· Coordination between Student Development and First-Year Seminar courses

· Hand out calendars with events

· Required social events – homecoming floats, Halloween in dorms

· Build an assignment around involvement

· Peer mentoring – 2nd years mentor 1st years

5.  What is the level of involvement of faculty in the admissions process?

· Faculty interviews with scholarship applicants

· Writing samples from applications are evaluated by faculty

6.  Other topics suggested by attendees, but were not addressed directly before time ran out, included:

· accountability of students, transition from 1st to 2nd semester, 1st to 2nd year

· balance for faculty between mentoring/nurturing and fostering a sense of responsibility in students, increasing student awareness of expectations

· dealing with parents

· deans and the middle management dilemma – discrepancies between what the president wants and what deans are willing to provide training for.  Autonomy or not?  Collective expectations vs. academic freedom

· admissions – increasing student quality vs. viable size of student body

· how to be a good advisor

· how to engage high quality students – have them teach others

· retention committees – dealing with families and FIRPA rules

· models for getting results without a First-Year Seminar

· provisional students

· recruiting

· adventure-based programs – results

· models for First-Year Seminars – 2 semesters – how many credit hours?

· how to transition to making all students take First-Year Seminar

· faculty buy-in

· faculty development and research

7.  What’s next?  Where do we go from here?

· We should get together periodically and discuss common concerns

· Blackboard could provide forum for threaded discussions, but not everyone has access to it. Or has something else like WebCT, etc.

· FYE listserv just for small schools

· Start our own journal

· Get our students together, from different schools, even if just online

· Develop a conference for students, faculty, staff in First-Year Experience schools, with subdivisions for 4-year, 2-year, private and state schools

