Council, Mayfield clash for money
By Coralia Balasca and Lizzie Davis, Editor in Chief and Managing Editor
The tradition of Spirit Week has united J.L. Mann students, faculty, and the community for over a decade. For the first time, those bonds have been broken as Principal Charles Mayfield and Student Council have engaged in a battle over how a significant portion of the Spirit Week funds will be spent.

Mayfield has mandated to student council that $25,000 of Spirit Week funds, or 30 percent if the Spirit Week total is less than $100,000, be used to fund an after-school bus program for students who are struggling with their grades. An additional $5,000 will go to PTSA to fund another program geared towards student improvement. Mayfield presented the plan to student council in May, raising their immediate objection.

“It’s not the program that we’re against. We told him (Mayfield) we’d be happy to support this program but not with the Spirit Week funds because that’s not what Spirit Week’s about,” said student body president Leslie Pitts. 

Since the decision, Pitts and the rest of student council have been fighting to keep the money intact for the designated charities, which include the Arizona Children’s Charities, and the Mac Foundation, a charity in honor of Mac Allen, a good friend of many who died five years ago and would have graduated with the 2012 class.

 “The goal of Spirit Week is to beat Greenville, but more importantly than that, it’s to raise as much money for charity as possible, learning through that,” Pitts said.

Mayfield, however, has a different view on the purpose of Spirit Week.

“Spirit week is supposed to be focusing towards the goal of having people graduate, by kids getting involved in the social life. Kids that are involved are more likely to do better in school,” Mayfield said.

Student council’s further frustration comes over the fact that Mayfield commanded the $30,000 go to the school instead of consulting with council, Pitts said. In multiple meetings over the summer with Mayfield, he told council that they did not have any authority to make a decision in the matter, Pitts said.

“Why take money from Spirit Week? One, there’s a lot of money there, and I don’t think it’s a bad thing for us to do things to help our own school,” said Mayfield “Charities aren’t dependent upon high school spirit weeks to operate.”

J.L. Mann’s Spirit Weeks have raised over $1 million over the past 10 years, and student council has spearheaded all fundraising events for the effort. Only once did a principal take substantial funds from the total at Mann. Former Principal Susan Hughes, Mayfield’s predecessor, took approximately $20,000 to fund predetermined costs for the new school. That move, however, came with the approval and support of student council, according to former student council adviser Jeff Duncan.

“He (Mayfield) showed us a PowerPoint with a whole plan on how to use 30 percent of our Spirit Week funds,” Pitts said. “He didn’t even give us an option. He didn’t ask us if that would be something we’d be interested in.” 

 “We don’t take votes. There’s no votes taken to make decisions,” Mayfield said. “None. Ever. That’s not how a school operates.”

Mayfield’s plan will use three busses  to provide transportation for students attending after-school tutoring programs on Mondays, Tuesdays, and Thursdays. The program launched on Monday. The plan has been implemented to help combat J.L. Mann’s declining graduation rate, Mayfield said.

“It’s a research proven strategy that works,” Mayfield said.

However, he admitted the program has drawbacks.

“You’re never going be able to identify if a kid graduated because of what we’ve done,” Mayfield said.

A quote for two busses originally came to approximately $16,000, a total derived after Mayfield mandated to council that he would take $25,000 for the program. Mayfield said he saw a need for three buses in order to decrease the predicted time it would take for the children to get back home.

“It’s been my experience that there is an unforseen cost,” said Mayfield in response to questions regarding the money.

Student council officers became upset further over a letter drafted by Mayfield in July, Pitts said. The original letter to be sent to parents stated that he had the council’s backing in his decision. At the request of Pitts and student body vice president Connor Matthews, Mayfield removed that line from the letter, Pitts said.

However, in the new version of the letter posted on J.L. Mann’s website, Mayfield stated that “the teachers and administration have teamed up with the student body to provide late buses for the coming school year.” That portion of the letter, Pitts said, sounds as if the faculty and student body supported his decision, even though they had not been informed of the program before the letter was sent out on July 25.

In addition, during the senior class meeting on the first day of school, Mayfield did not mention that Spirit Week funds would pay for the after-school bus program, Pitts said.

“I wanted people to know where the money was coming from. We’re not trying to hide that fact,” said Mayfield.

When news of the changes reached some of the student body, the council responded by asking anyone who had a strong opinion about the situation to take time to write a letter to Mayfield. Several ideas about the meaning of Sprit Week and opinions about the taking of the money were presented. According to Mayfield, he only read a few of the letters.

“The decisions have been made. We’re moving forward. Everything’s in place. If I got (more) letters now, we’re not changing,” said Mayfield. 

Mayfield also stated that he returned every phone call made to him from parents regarding the issue.

In the past, the decision about the Spirit Week money was left entirely to the student council since they spearhead the operation. While options were discussed and submitted both from the administration and the faculty, the student representatives were given the primary role in making the decisions. With Mayfield’s decision, this tradition has changed.  

 “To work as a team, there has to be collaborative decision making. It’s very difficult to collaborate when the decision has already been made,” said Duncan. 

Mannuscript interviewed other teachers regarding the bus program and Spirit Week funds, but all declined to comment on the record because they said they did not wish to put their jobs in jeopardy.

Student council worked throughout the summer and continues to fight for their cause. 

“I’m upset that we have to take money from a charity that is so meaningful to so many people in this school and give it to a program that may or may not work when we know that giving this money to the charities it will be used for something close to our hearts,” Pitts said. “But I hope people can look beyond this and find it in their hearts to raise the money for charity.”
