
Goal Initiatives Measures Targets
Meet with establishment owners 
to share data and explore 
solutions

Form Entertainment 
District Outreach 
Workgroup

Workgroup will meet regularly
Meet at least once a month with at least three people in 
attendance

Workgroup will gather information 
about local establishments.

Identify top ten venues used most often by student 
organizations.
Identify which establishments are staying open past 2am.
Identify which establishments/areas are most commonly 
connected to student hospitalizations, sexual assaults, and 
citations.

Workgroup will compile data to 
share with stakeholders. Compile data into relevant format for stakeholders.
Workgroup will meet with 
stakeholders

Meet with at least five stakeholders, including association 
leaders and establishment owners and managers.
Identify at least one establishment staff to participate in 
Coalition meetings.
Identify potential opportunities for incentivizing or 
coordinating merchant education programs.

Goal Initiatives Measures Targets
intervention, responsible 
service, etc) for establishment 
staff in addition to or in 
conjunction with existing 
programs.

Form Merchant 
Education Workgroup

Workgroup will meet regularly.
Meet at least once a month with at least three people in 
attendance.

Workgroup will learn about current 
training programs available. Meet with LRADAC staff to learn about PREP.

Identify other merchant education programs in SC.
Identify additional options for merchant education, 
bystander intervention training, etc

Workgroup will explore options for 
merchant education.

Identify unmet/additional needs for merchant education.

Propose solutions for curriculum development or 
improvement.

Goal Initiatives Measures Targets
Support enforcement efforts and 
educate the coalition on relevant 
laws and ordinances.

Form Laws & 
Enforcement 
Workgroup

Workgroup will meet regularly.
Meet at least once a month with at least three people in 
attendance.

Workgroup will gather information 
about local and state laws, codes, 
and ordinances.

Identify relevant laws and ordinances related to hours of 
operation, drink specials, private clubs, etc.
Gather data from neighborhood incident reports and AET 
Party patrols.
Identify which establishments are not closing at 2am.

Workgroup will compile data to 
share with stakeholders.

Compile data on specials as well as student 
hospitalizations, sexual assaults, and transports to share 
with stakeholders.

Workgroup will meet with 
stakeholders to gather 
information, offer support, provide 
information on how to complete 
incident report to USC.

Meet with at least three stakeholders, including 
representatives from SLED, DOR, CPD, and others.

Monitor how the city ordinances are being implemented, 
challenges, successes, etc.
Share data and offer support for enforcement efforts.
Generate ideas for increasing perception of enforcement 
by students and owners/managers.



Goal Initiatives Measures Targets

Research relevant issues to 
provide information and 
education to Coalition members

Identify research 
questions.

Steering Committee will identify 
topics and issues for research.

Identify at least two questions for further 
exploration/education.

Designate Coalition members, faculty, interns to gather and 
compile information.

Identify monthly 
Coalition Meeting topics

Steering Committee will identify 
topics for monthly meetings. Identify monthly topics and designated presenters.


